
                                  
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
  
 

 Georgia    Partnership 
Each of Georgia’s 159 counties has a Family Connection Collaborative 

 
 

                                                   Spalding County Collaborative Authority for Families & Children 
… serves as the local decision-making body, bringing community partners together to develop, implement, and evaluate plans that address the serious challenges facing Spalding 
County's children and families.  The Collaborative is a strategic process that transforms the community over time.                     

Executive Committee 
7 members  

FC Coordination, Evaluation, Project 
Management, Administrative  

Board of Directors 
22 members, appointed or ex-officio 

Executive 
Services 

Prevent Child 
Abuse Spalding 

 

Partners  
Families, youth, schools, faith and 

civic organizations, public and private 
human services providers, community 

business leaders and government 
leaders  

Healthy Children 
(formerly First Steps 

& Tip Toes) 

Strategy Teams 

 
Strengthening 

Communities: NPO 
Capacity Building 

Youth Advisory Committee 
 

 

Low Birthweight 
Prevention  

Educational Prosperity Steering Committee 
(Family / Parent Advisory Committee) 

 

Healthy Youth 
Strategy (5-19 yrs) 

Healthy Children 
Strategy (0-5 yrs) 

Healthy Community 
Strategy 

Teen Summit 

Let’s Talk
  

Attendance Task Force 

Back to School  
Bash 

DARE 

Mentoring 
Coordination 

Partners for a Prosperous Griffin/Spalding County (11 key community stakeholders) 

D2L Partners in 
Prevention / 
Stewards of 

Children 

Senior Issues 

Drug Abuse  
Prevention Coalition 

Period of Purple 
Crying 

Contracted Services 

Educational Prosperity Initiative 

Youth Leadership 

Ex-offender 
Re-entry 

Task Force 

Responsible Alcohol  
Sales & Service 

Underage Drinking 
Prevention 

Red Ribbon Week 

Neighborhood  
Capacity Building 

Long  
Term 

Disaster 
Recovery  

 
 
GED Adult Lit 

Community Garden 

Spalding County 
Ferst Foundation 

SWIFT 
Resource Directory 

LIPT / CHINS 

USDA Summer/ 
Weekend Food  

Annual Conference 

Senior Olympics 

File of Life 

Resident Council 

100% Tobacco Free 
Schools 

E-Neighborhood Watch 

Healthy Children 
Conference 

Zero Robotics 

Let’s RAP 

Afterschool Programs 

Backpack Food for Kids 

Destination Graduation 

            PPRRIIMMAARRYY  FFUUNNCCTTIIOONN::    PPAARRTTNNEERR  EENNGGAAGGEEMMEENNTT______  
  
∙ Connecting partners and community organizations 
∙ Sharing data and other information 
∙ Enhancing communication 
∙ Building capacity 
∙ Responding to community needs 
∙ Linking people with community resources 
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